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IPMA Project Excellence Award
Project Application Form 2017
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A 
Applicant Data
	Name of the Project

	     

	Name of the Project Manager

	     

	Name of the Applicant Organisation

	      

	Applicant Organisation details for the invoice
Name of the Applicant Organisation if different as above

	      

	Street
	P.O. Box

	      
	     

	Postcode / City
	Country

	     
	     

	VAT number

	     

	

	

	Name of the application Contact Person

	     

	Phone
	E-mail
	Skype ID

	     
	     
	     

	

	

	Name of the Senior Director/ Manager in Applicant Organisation

	     

	Position

	     

	Phone
	E-mail
	

	     
	     
	

	

	

	Name of the Project Initiator/ Sponsor in Project Organisation

	     

	

	

	Name of the Senior Director/ Manager in Initiating Organisation/ Sponsor Organisation

	     

	Address
	

	Phone
	E-mail
	Fax

	     
	     
	     


	
Is the Organisation a Corporate Member of IPMA 
or any IPMA National Association?


	 yes



 no



	Is the project a Project Excellence Award Winner of the National PE Award?
	 yes

 no



	Is your company interested in the IPMA Corporate Training/ webinar? 
Participation will help you and prepare you for the IPMA Award application process
	 yes

 no


B
Award Categories
	Criteria
	Project Excellence 
in Medium-sized Projects
	Project Excellence 
in Big-sized Projects
	Project 
Excellence
in Mega-sized Projects

	Project duration 
	
	at least 1 year
	at least 2 years

	Phases completed
	all finished
	all finished
	all finished

	Project deployment 
(in months after project completion)
	at least 3 months
	at least 3 months
	at least 6 months

	Budget in Euro
	
	at least 5.000.000     Euro
	at least 100.000.000 Euro

	Number of people 
involved in the project 
	
	at least 50
	at least 100

	External sub-contractors 
and independent 
organisations involved
	at least 1
	at least 1
	at least 3

	Multicultural characteristics
	is an advantage
	is an advantage
	is an advantage


	The applicant project is applying in the category:


	 PE in Medium-sized Projects
 PE in Big-sized Projects
 PE in Mega-sized Projects



C
Application Information
	Project Duration (in months):  
	     

	Number of people involved:  
	     

	Project Budget (in Euro): 
	     

	Number of Internal / External sub-contractors:  
	     

	Does the project fulfil the definition in point 1 below? 1 
	 no yes



	Is the project authorised for publication? 2  
	 no yes



	Are other project teams from your organisation applying? 3 
	     

	If yes, how many? 
	     

	Has the project been completed? 4 
	 no yes



	Does the project have multinational characteristics? 5 
	 no yes



	The location of the Site Visit is: 6
	     

	The Site Visit dates are suitable for us: 7 
	 no 
 yes


if no, provide alternative dates:      



Notes:
1. The project must fulfil the following definition: 

“The project is a unique, temporary, multi-disciplinary and organised endeavour to realise agreed deliverables within predefined requirements and constrains.” 
2. The project general information must be authorised for publication.
3. A maximum of two applications is possible from any company / organisation / independent unit 
in the same year.
4. The applicant project must be completed within the last 24 months before the Award application.
5. Multinational characteristic is an advantage (multinational sub-contractors, vendors, partners, 
organisational units, experts, employees etc. engaged on the project).
6. More than one Site Visit location is possible only after consent by the IPMA Award PMO and the assessor team.
The assessors Site Visit is scheduled in days 19-23th June 2017. Please confirm that there are no National Holidays at that time. If yes, please indicate the alternative dates for the Site Visit. 

7. D

Application Documents
	Project Excellence
 in Medium-sized Projects
	Project Excellence 
in Big-sized and Mega-sized Projects

	The application report needs to be structured according to the IPMA Project Excellence Model, i.e. Criteria A.1 – C.4 The layout of the report has to be in line with the template provided by the IPMA Award PMO.
	The application report needs to be structured according to the IPMA Project Excellence Model, i.e. Criteria A.1 – C.4. The layout of the report has to be in line with the template provided by the IPMA Award PMO

	The Application documents must: 

• be typed (type size at least font 10 points); 

• be written in English; 

• have numbered pages; 

• tables, pictures, graphs need to have continuous numbering; 

• the report lines need to have continuous numbering; 

• altogether, the report has to comprise less than 
15 A4-pages – including graphics and other illustrations. This includes all necessary sections. 
In case of non-observance of this rule, surplus pages will not be taken into account.
	The Application documents must: 

• be typed (type size at least fond 10 points); 

• be written in English; 

• have numbered pages; 

• tables, pictures, graphs need to have continuous numbering; 

• the report lines need to have continuous numbering; 

• altogether, the report has to comprise less than 
35 A4-pages – including graphics and other illustrations. This includes all necessary sections. 
In case of non-observance of this rule, surplus pages will not be taken into account.

	The application documents must be subdivided into the following sections:

Introduction:

• Front Page: name of project team applying, the organisation responsible, their address and date of application;

• Table of Contents;

• Overview: 1-page summary with information about the applicant project and the company including, for example, the following points:

- general conditions of the project 

- project key characteristics 

- project objectives

- overall view of the project schedule (e.g. work break-down structure, phases, organisational structure)

- explanation of how the project fulfils the application requirements.

Application Report:

• the biggest part of the application that is derived 
from the project self-assessment. The data must be organised according to the criteria and sub-criteria of the IPMA Project Excellence Model. The information can be provided in bullet points. Confidential project content can be described in neutral terms to make it impossible to draw conclusions about the actual content
	The application documents must be subdivided into the following sections:

Introduction:

• Front Page: name of project team applying, the 
organisation responsible, their address and date of application; 

• Table of Contents; 

• Overview: 2-page summary with information about the applicant project and the company including, for example, the following points:

- general conditions of the project
- project key characteristics
- project objectives
- overall view of the project schedule (e.g. work break-down structure, phases, organisational structure),

- explanation of how the project fulfils the application requirements.

Application Report:

• the biggest part of the application that is derived 
from the project self-assessment. The data must be organised according to the criteria and sub-criteria of the IPMA Project Excellence Model. Confidential project content can be described in neutral terms to make it impossible to draw conclusions about the actual content



All documents in PDF format must be sent to the IPMA Award PMO: 
award@ipma.ch no later than 5th May 2017.
The submission must contain the following additional materials (confirm that you submit them along with the application form):

  Complementary/ Recommendation letter from the customer: 1 A4 page
  Pictures: a minimum of 2 and a maximum of 5 high resolution photographs in JPG format showing the project and project team. Please ensure the digital photos/drawings are of high resolution quality (files of 1 MB+) and are submitted as full colour JPG files. 

 Logo: Company logo are to be provided in EPS format.


Photos and logo/s will be used in the presentation at the Awards ceremony, in any IPMA (and relevant Member 
Association) publications, and on the IPMA website. Therefore photos and logos in any quality less than high 
resolution cannot be accepted. 

E
Short Description of the Project 
 
(max. 150 words)
	     


F
Application fees
	Project Types
	Early bird registration until 20 January 2017
	Non-IPMA Corporate member
	IPMA 
Corporate 
member
	National Project Excellence 
Award Winners

	Project Excellence 
in Medium–sized Projects
	15% discount
	5'000 Euro
	4'500 Euro
	10% discount

	Project Excellence 
in Big–sized Projects 
	15% discount
	7'000 Euro
	6'500 Euro
	10% discount

	Project Excellence 
in Mega–sized Projects 
	15% discount
	9'000 Euro
	8'500 Euro
	10% discount


For more than one application coming from a same company*, a university or a non-governmental organisation, the following discounts apply:

· 2nd application – 10%

· 3rd application – 15%

· 4th application – 20%

*max two applications allowed.

The payment is due immediately after the application form is accepted by the IPMA Award PMO and the invoice issued by the IPMA secretariat is received.
Applicants who receive a Site Visit by an IPMA assessors team are also required 
to cover the travel and subsistence costs of all assessors (see point G).
PLEASE NOTE: In case of application withdrawal, the applicant is required to cover:

· 20% of the fee – before the submission of the application report;
· total fee – after submission of the application report.
G
Obligations of the Applicant


The Applicant is obliged to deliver all required materials on time as specified in 
the IPMA Award Time Schedule; to communicate with the IPMA Award PMO and 
if a Site Visit has to be organised, the Applicant has full responsibility to organise this in a timely and correct manner. 
General arrangements

· Appointment of a single point of contact within the Applicant organisation for all Site Visit arrangements;

· Ensuring that contact with every assessor is made through the Team Lead Assessor only;
Visa arrangements

· Identification of visa requirements for each of the assessors immediately after receiving a list of assessors and their nationalities;

· Preparation of the formal invitation letters in a format requested by respective consulates or embassies immediately when requested by the Team Lead Assessor;

· Reimbursement of the documented costs related to obtain a visa (fees, courier etc.) before completion of the site visit;

Travel and accommodation

· Purchase and direct payment for flight tickets in economy class for every assessor;

· Reservation and direct payment for all local means of transport during the Site Visit (airport transfers, hotel/office transfers etc.);

· Reservation and direct payment for an individual hotel room for each of the assessors (three star or equivalent hotel, incl. breakfast, dinners and internet access);

· Reimbursement of other documented travel costs related to the Site Visit (e.g. home/airport transfers, train tickets etc.) before completion of the Site Visit;

· Arranging immediate payment (by bank transfer) of those documented expenses that could not be reimbursed during the Site Visit;

Site Visit and interviews
· Notifying project stakeholders and other corresponding interested parties prior to the Site Visit so that they can comfortably attend the interviews;

· Ensuring availability of the project documentation during the Site Visit as requested in advance by the Team Lead Assessor; 

· Organizing and covering the cost of an interpreter service when needed (not necessary if English can be used);

· Arranging rooms for the interviews and document reviews;

· Arranging additional room for assessor meetings in between interviews;

· Arranging and direct payment for meals during the site visit hours.
· Not to offer or accept any gifts, payment or inducement of more than small value to or from assessors - directly or through third parties

H
Statement of Applicant and Organisation Responsible for the Project

We consent herewith, in the name of the project team and our organisation, to observe 
the rules in the application process for the IPMA International Project Excellence Award 
and to recognise the IPMA assessment organisation’s decisions as absolute. 
We confirm that the project fulfils the requirements for the IPMA Award application 
and that all information given in the submitted application and documentation are true 
and correct. We accept the data protection and confidentiality clauses demanded 
by the IPMA organisers.

	      
	     

	Location / Date

	Name of the Project Manager

	
	

	      
	     

	Location / Date

	Name of the Name of the Responsible Manager/Director of the applicant organisation)


I
Project Initiator Statement

I confirm hereafter that my company / my organisation welcomes the project application 
and agrees to a potential publication. I accept data protection and confidentiality clauses 
demanded by the IPMA organisers.

	     
	     

	Location / Date

	Name of the Project Initiator


The following information can be downloaded from the IPMA Award Website http://www.ipma.world/awards: 
1. Assessment Time Schedule 2017
2. Invitation for the Award Application 2017 
The Project Excellence Baseline including the Project Excellence Model can be downloaded under the link: http://products.ipma.world/ipma-product/peb/

1
7
Regarding the submission dates please see the Project Excellence Assessment Time Schedule Chart via the website: www.ipma.world
Please send your announcement of application and application report to award@ipma.world
For specific personal enquiries please contact the Award Office: award@ipma.world
IPMA International Project Management Association, P.O. Box 7905, 1008 AC Amsterdam, The Netherlands, www.ipma.world



