
Project Management 
Competences for meeting 
Business goals 

Giuseppe Pugliese – IPMA Italy Director of Certification 

26 February 2015 



We are IPMA 2 ® 

Competent and 
Performing  

Project and Programme 
Management 

 is recognized and 
applied as  

the way to deliver 
beneficial change  

in all sectors of industry, 
government and society. 

IPMA’s Vision 
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IPMA Leading The Way 

• Founded 1965 as a Non-Profit-Organisation 

• Legally registered in Switzerland (Legislation) 

• INTERNET until 1994 
History 

• 60 member associations  

• Promotor for International Project Management 

• IPMA World Congress 
Worldwide 

• Quality standard for certifications 

• ICB – IPMA Competence Baseline 

• IPMA Young Crew / Expert Seminars / Advanced 
Courses / Research /Events / Journals 

Services 



 
Project Success 
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Conception    Planning      Production     Handover    Utilisation    Closedown 

Scope of project  

management success 
Scope of project success 
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Competenze dei Project Manager 

Version 1.0 

Competenze delle Organizzazioni 
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The eye of competence 
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The right IPMA ICB3  
competences mix 

Project Manager Challenges  
through Project Compexity 

Project 
Complexity 

High 

Soft Hard 

Low 

Interested Parties 

Communication 

Personnel Management 

Program Orientation 

Leadership 

Openess 

Result Orientation 

Engagement & Motivation 

ETHICS 

BEHAVIOURAL CONTEXTUAL TECHNICAL 
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CONTEXTUAL 

BEHAVIOURAL 
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IPMA 4 Level Certification System 
True, Role-Based Certification 
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Version 1.0 

Competenze delle Organizzazioni 
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Organisation's internal context 

science / technology 

economy / legislation 

nature 

society 

Line organisation / Functional departments 

Customer(s) 

organisation 

Interactions / 

Interfaces 

Strategic / Top Management 

Organisation's  

external context 

Project(s) organisation 

Multiple Projects or 

Portfolio(s) organisation 

Programme(s) organisation 

Line organisation / Functional departments  

Partner(s) 

organisation 

Regulator(s) 

organisation 
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Results of research on standards 
… biggest challenges in next 5 years 
       2014 IPMA Survey 

1 
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360° Perspective. 100% Independent. One Step Further 

the first project management assessment 

for the entire organisation 
 

a product of  
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MISSION 
VISION 

STRATEGY 
RESULTS 

Governance, 
Management 
System 

Organisation's external context 

Organisation's 
internal context 

PP&P Management [M]  
[M1]  Project Management 
[M2]  Programme Management  
[M3] Portfolio Management 

PP&P Organisational Alignment [A]  
[A1] Processes Alignment 
[A2] Structures Alignment 
[A3] Cultures Alignment 

PP&P Resources [R]  
[R1] Resource Requirements 
[R2] Resource State 
[R3] Resource Acquisition 
[R4] Resource Development 

PP&P Governance [G]  
[G1]  PP&P Mission, Vision, 

Strategy  
[G2]  PP&P Management 

Development 
[G3]  Leadership  
[G4]  Performance 

PP&P People's Competences [P]  
[P1] People's Competences                  

Requirements 
[P2] People's Competences State 
[P3] People's Competences 

Acquisition 
[P4] People's Competences 

Development 
 

Organisational competence in managing projects 

Organisational learning 

IPMA Delta              

I-Module 

IPMA Delta              

P-Module 

IPMA Delta              

O-Module 



A2 – Structural Alignment   - Key Questions 
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Does the organisation provide standards for aligning structures in 
PP&P (e.g. interface diagram, description of roles and 
responsibilities, and tailoring concepts)? 

 
Does the organisation ensure that organisational functions and 

roles in PP&P are aligned with functions and roles of internal 
parties (e.g. delivery, support, leadership functions)? 
 

Does the organisation ensure that organisational functions and 
roles in PP&P are aligned with functions and roles of external 
parties (e.g. customers, regulators, and partners)? 



Leadership (80) 

Goal 
orientation 

(140) 

Processes 
(140) People (70) 

Resources (70) 

Project management (500) Project results (500) 

Satisfaction of other               
stakeholders  (60) 

People satisfaction (80) 

Customer satisfaction (180) 

Results 
(180) 

Innovation and learning 

   PROJECT EXCELLENCE (1,000) 



IPMA Delta® Competence Classes 
Areas for Proof 
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Contact: IPMA Italy c/o ANIMP Via E. Tazzoli, 6 MILANO 
Giuseppe Pugliese – Director of Certification 
giuseppe.pugliese@animp.it   mob. +39 3928918418   skypeid: gipu1956 
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