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Day 1 — The edge of megaproject Day 2 - Beyond Megaprojects:
research the Stakeholders’ perspective on
Megaproject
09:30 Check-in opens
10:15-11:00 Institutional Welcome 09:00-10:20 First Round Table
11:00-12:00 Lectio Magistralis
Prof. Dr. Martina Huemann 10:20-10:45 Coffee Break

12:00-13:30 Parallel sessions

10:45-12:15 Second Round Table
13:30-14:30 Lunch break

12:15-12:45 Award ceremony:

14:30-15:30 Lectio Magistralis e best paper
Prof. Dr. Mladen Vukomanovic e best case study
15:30-17:00 Parallel Sessions e best young paper (under 30) |
17:30-18:00 Debriefing ,
12:45-13:00 Farewell 1
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Prof. Dr. Mladen Vukomanovic %
. ' Vice President of IPMA .
w t: Full Professor of project management
\ { Faculty of Civil Engineering, University of Zagreb
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Prof. Dr. Martina Huemann
Editor-in-Chief
International Journal of Project Management

Full Professor of project management
WU Vienna

9-10 November 2022 | h 9:30

Politecnico di Milano - Campus Bovisa
Edificio B9 | Spazio Convegni "Carlo De Carli"
Via Candiani, 72 - 20158 - Milano (MI)
www.merit.polimi.it
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https://www.wu.ac.at/en/pmg/team/huemann/
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DAY 2 - ROUND TABLES

BEYOND MEGAPROJECTS: THE STAKEHOLDERS' PERSPECTIVE
| N - | e

During the round tables, a multidisciplinary panel of experts will be invited to provide

their vision on new trends and challenges in managing complex and megaprojects. The

objective of the round tables is to share experiences and ideas on past and current
megaprojects to improve megaprojects' value creation and distribution.
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Round Table 1 Round Table 2
Infrastructure megaprojects Industrial Plants megaprojects
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PEGELE A, TIELY Andrea Colombo, Bonatti
Sabatino Fusco, Pedemontana l

Guido Bressani, SpencerStuart
Lombarda

Federico Colombara, Boston

Paolo Morlacchi, Concessioni !
Consulting Group

Autostradali Lombarde

Paolo Cremonini, Fagioli

Francesco Ferrari, DLA Piper i -
Coodinator: Edoardo Favari, Capgemini Coodinator: Max Panaro, Tecnimont

9-10 November 2022 | h 9:30

Politecnico di Milano - Campus Bovisa
Edificio B9 | Spazio Convegni "Carlo De Carli"
Via Candiani, 72 - 20158 - Milano (MI)
www.merit.polimi.it

s




