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Global presence
Close to customers all over the world
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Managing Board

Customer-oriented organization
Setup as of October 1, 2015

Global presence and go-to-market of our businesses
Americas Europe and Africa C.I.S.1 and Middle East Asia and Australia

Power
and Gas

Wind
Power and
Renewables

Energy
Management

Building
Technologies

Mobility Digital
Factory

Process
Industries
and Drives

Power Generation
Services

Corporate CoreCorporate Services

Healthcare
(separately
managed with
global supply
chain)

Financial
Services

1 Commonwealth of Independent States.



Page 5

© Siemens AG 2015. All rights reserved. siemens.com

Comprehensive offering for the Digital Enterprise in
process and discrete industries
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Piano nazionale Industria 4.0
Milano 21.09.16
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… concentrarsi solo sull’automazione non sarà più
sufficente.

…cambiamo il paradigma

à tecnologie
à risorse



Page 8

© Siemens AG 2015. All rights reserved. siemens.com

Product
design

Production
planning

Production
engineering

Production
execution

Services

…  è necessario integrare tutte le singole fasi…

La realizzazione della quarta rivoluzione industriale passa
dall’integrazione dei singoli processi aziendali lungo tutta la
catena del valore.
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Processo di manufacturing

Product
design

Production
planning

Production
engineering

Production
execution

Services

Gestione fornitori

Digital Twin del processo di manufacturing

Product
design

Production
planning

Production
engineering

Production
execution

Services

…  e con una copia digitale della realtà su cui
lavorare in anticipo.

Integrated Project Management
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... prodotto, processo e fabbrica sono integrate in un
modello digitale unico…

Le informazioni di
prodotto, processo e
fabbrica sono archiviate
in un modello di dati
unico che consente di
condividere e anticipare
in modo automatico le
informazioni tra tutti gli
attori che collaborano
lungo tutto il ciclo di vita
del prodotto.
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… realizzando il Closed Loop Manufacturing che può
ripetersi con un ciclo senza soluzione di continuità.

Virtual Real
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Project Management Excellence
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Project Management Excellence
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Project Business Excellence

2016
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Project Management Excellence
Certification level
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People Excellence
Adequate skills for the future…
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Digital Factory / Process Industries and Drives
Integrated Project Management

… scriviamo la nostra storia


