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ANIMP

+30 

anni

CHI è IPMA ®

International Project Management Association

IPMA 

Italy

1965

+70 

Paesi

Promoting 

competence

throughout society 

to enable a world 

in which 

all projects 

succeed.
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+ di 1000 soci

+ di 2000 Professionisti Certificati

+ di 6000 giornate/discente di formazione nelle aree del PM

IPMA Italy

IPMA ITALY è lôevoluzionedella sezione Project Management di ANIMP

(Associazione Nazionale di Impiantistica), Member Association di IPMA in Italia

Dal 2000 ANIMP ha lôesclusiva per la Certificazione IPMAÈ su territorio 
nazionale.
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Results of IPMA research on standardsé
é biggest project management challenges in next 5 years



We are IPMA Italy 7 |We are IPMA 7 ®



ICB          PEB       OCB

PEB
For Projects
Built for Achieving Excellence
in Projects and Programmes

OCB
For Organizations
Built for Developing 
Competence in
Managingby Projects

ICB
For Individuals
Built for People Working 
in Projects,Programmesand 
Portfolios

Get
Recognized

Get 
Certified

Get 
Results



GOVERNANCE



Initial
The achievements of  
Project Management are  
at a personal level. There 
are individuals who 
perform well, but PP&P 
performance is 
coincidental.  The 
organisation has no formal 
PP&P  standards, 
structures and processes in 
place

Defined  
There are partially   
defined PP&P 
standards, structures 
and processes in place 
which are partially 
applied in the 
organisation Standardised    

There are fully defined 
PP&P standards, 
structures and 
processes in place 
which are mostly 
applied throughout the 
organisation

Managed
There are fully defined 
PP&P standards, 
structures and processes 
in place which are fully 
applied throughout the 
organisation, which the                           
Management actively 
controls

Optimising   
There are fully defined 
PP&P standards, structures 
and processes in place 
which are fully applied 
throughout the 
organisation, which the 
Management actively 
controls and continuously 
improves.

IPMA Delta Assessment

supports continuous development


