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IPMA’s Vision

Competent and Performing Project and Programme
Management is recognized and applied as the way to
deliver beneficial change in all sectors of industry,
government and society.
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50 ANNI DI STORIA (NEL 2015)
VISSUTA IN 57 PAESI DEL MONDO
CON +200.000 CERTIFICAZIONI
+5.000 EVENTI

27 WORLD CONGRESSES

QUALE IMPATTO SUL BUSINESS?!?!
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(1+1200 soci
(J+1600 Professionisti Certificati
(1+4000 giornate/discente di formazione nelle aree del PM
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IPMA Italy

(] Svolge Corsi di Project Management (tramite ANIMP)
1 Certifica Project Manager secondo la metodologia IPMA
 Divulga gli Standards e le Best Practice di Project Management

(J Promuove la cultura e la mentalita del Project Management

J Associa Project Manager Professionali e ne promuove
I’aggiornamento continuo

] Sostiene lo sviluppo professionale dei giovani tramite lo
Young Crew




| Soci IPMA Italy

[ Ricevono la Welcome Package 2014: Rivista IMPIANTISTICA,
Manuale delle Competenze ICB 3.0, DVD 250 memorie +

Bibliografia IPMA World Congress 2008

(] Partecipano gratuitamente o con sconto ad Eventi IPMA Italy

a pagamento

Convegno Nazionale — EXPO 2015 — Milano Dicembre 2014
1 Possono pubblicare articoli e memorie sulla Newsletter e su

IMPIANTISTICA

(1 Hanno agevolazioni quali: sconti 10% sui Corsi, sconti tra il
15% e 20% su libri di Management della Gower Publishing and

della Van Haren Publishing

[ Ricevono la Newsletter periodica di IPMA Italy
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L' OCCHIO DELLE COMPETENZE

ICB 3.0 IPMA COMPETENCE BASELINE

Behavioural Technical
competences competences

20 Elementi di
COMPETENZA
TECNICA

Metodologie,
tecniche e
strumenti di
Project
Management




The Competence Standard
1.02 Interested parties
ICB 3.0 VISION

Interested parties (interested parties’ is the ISO approved term adopted in ICB; ‘stakeholders’ is
a synonym used for interested parties; ‘client’” and ‘customer’ are also used in the text to identify
a subset of interested parties) are people or groups, who are interested in the performance and/or

success of the project, or who are constrained by the project.

The project manager should identify all the interested parties, what their interests are, and sequence

both in order of importance to the project. I C B
Taking this competence element into account will improve the chances of a successful project. The

project is constrained by its context and may be adjusted to meet the interested parties' needs. Their IPMA Competence Boseline

for Project Monogement

expectations also need to be managed.

1.18 Communication

Communication covers the effective exchange and understanding of information between parties.
Effective communication is vital to the success of projects, programmes and portfolios; the right
information has to be transmitted to relevant parties, accurately and consistently to meet their

expectations. Communication should be useful, clear and timely.
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Demonstrating PM Competence

The Progression:

5. Review proves Performance

4. Experience and adaptation
generates PM Competence

3. Reinforcement, plus Inter-
personal Skills: Attitudes

2. Application leads to Skill
1. Classes introduce Knowledge
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Moving winners forward

IPMA Internanenal Project Excellence Awards
Application Year 2011




Recognizing Project Winners

24th IPMA World Congress - Istanbul, 1 — 2 November, 2010
International Project Excellence Award
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ROMA, VENERDI, 24 OTTOBRE 2014, ORE 14,00

Come il Project Manager puo contribuire alla crescita
dell'Azienda ed al miglioramento della Societa
IL FUTURO E’ NELLE NOSTRE MANI

ANSALDO - Technip
\- A\

take it further.




IPMA’s Vision

E' COMPITO MIO ?

Questa e la storia di quattro persone che si chiamano OGNUNO, QUALCUNO, CIASCUNO e
NESSUNO.

C’era un importante lavoro da fare ed OGNUNO era sicuro che QUALCUNO lo avrebbe
fatto, ma NESSUNO lo fece. Fini che CIASCUNO incolpo QUALCUNO perche NESSUNO
aveva fatto cio che OGNUNO avrebbe potuto fare !

Qual é la morale: .
Mancava comunicazione ? \
Mancava organizzazione ?

b |
L >
............ mancava il PROJECT MANAGER.
Il PROJECT MANAGEMENT e essenziale per

portare a compimento operazioni complesse.
In questo Seminario vedremo che cio e vero sopratutto quando ci
sono in gioco interessi sociali o modifiche dei processi aziendali !
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